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About the TWCWT 
 
Up until 2007, there was a Women’s Professional Billiards Association (WPBA)-sanctioned regional 
tour centered in Northern California known as the Western Women’s Regional 9-Ball Tour. In 2009, 
after a year without a functioning tour, a committee of volunteers formed the West Coast Women’s 
Regional 9-Ball Tour. In 2011, the tour gained its primary sponsor, Tiger Products Inc., thus 
becoming the Tiger West Coast Women’s Tour (TWCWT)*. In 2017, Tiger could no longer 
continue its sponsorship, and we once again rebranded as The West Coast Women’s Tour, with a 
new sponsor in Castillo Leather Goods. Our tour is a de facto non-profit organization, although we 
have not yet taken the necessary steps to become a legally recognized non-profit organization. The 
TWCWT is an officially-sanctioned regional tour of the NAPT. The TWCWT committee members 
are: Cony Mendoza, tour coordinator/sponsorships/marketing; Emilyn Callado, player 
relationships/incentives; Eleanor Callado, treasurer/webmaster; Kevin Yi, tournament 
director/NAPT representative. 

*The name WCWRT is still used occasionally for some business purposes. 

There are two purposes of the TWCWT: first, to help the sport of women’s pool grow by increasing 
and improving competitive opportunities for women players of all levels; and second, to provide a 
pathway for those women with the talent and desire to become a professional player in the NAPT.   

Membership 
 
Everyone who plays in a TWCWT tournament must be a TWCWT member.  Membership is open 
to any woman.   We offer two types of memberships: a One Stop Membership for $15 and a Full 
Tour Membership for $40. A One Stop Membership can be converted to a Full Tour membership 
at any stop by paying an additional $25. The Full Tour Membership entitles a player to enter any 
or all of the tournament stops throughout that year’s tour. (Each tour stop has an additional entry 
fee). 
 
Women who play at four or more stops are qualified to share in the end-of-season point pool 
prize fund. TWCWT membership fees go into a general fund to help cover the expense of 
operating the Tour. 
 
NAPT membership is optional for regional tour players (on our tour and others) who are interested 
in qualifying for the Division II Championships. Here, women compete to earn invitations to play on 
the NAPT tour. Membership costs $20 for those who join through a regional tour.  While players 
may join the NAPT at any time, to qualify for the Division II Championships they must have played 
at least three of our five stops before the end of November.  For more information, contact a 
TWCWT board member or see www.playnapt.com.  

 

 

http://www.playnapt.com/
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The Tour 

Each stop has two tournaments. The Main Event starts at noon on Saturday after an 11:30 am 
players’ meeting (warm- ups start at 10:30 am). Play usually ends for the day when the main 
event field is narrowed to eight players (In the event we have a field greater than 32 participants, 
the number of players returning on Sunday is subject to change). On Sunday, there is a Second 
Chance Tournament open to all players not in the final eight of the Main Event. There is no 
separate entry fee for the Second Chance event, but returning players must be sure to get to the 
room by the announced start time of the event. Meantime, the Main Event continues, usually 
reaching the final match late Sunday afternoon. 
 
The Main Event is a handicapped double elimination tournament with a race to their handicap (5-8) 
on both sides. New players to the tour will begin with a 6 handicap, which may be changed at the 
Tournament Director’s discretion.  The player who reaches the finals undefeated only needs to win 
one match to take first place. The player reaching the finals from the one-loss side must win two 
matches from the previously undefeated player to win (true double- elimination). The Second 
Chance tournament is a single-elimination, race to handicap competition. 
 
Each player is responsible for flipping the scorecard when she wins a game. Do not flip the 
scorecard for your opponent; it seems like a courtesy but it can cause confusion. 
 
Breaks and Racks 
 
Players lag for the first break; the break alternates after t h e  first game. Before the first break, both 
players must agree whether they are playing “rack your own” format or “opponent racks” and they 
must continue with that format throughout the duration of the match. 
 
Rules 
 
Games are played according to the CSI 9-Ball Rules. 
 
Dress Code 
 
The NAPT strives to provide a professional image for women's pool by maintaining a dress code 
and regional tours are expected to as well.  The TWCWT dress code is best described as dressy 
casual. T-shirts with graphics unrelated to billiards are not allowed, but LIKE-NEW jeans and 
athletic shoes are allowed with the TWCWT. The dress code does not apply to the Second Chance 
event. Clothing should be modest in all shooting positions. 
 
Keeping the Tournament on Schedule 
 
Everyone is unhappy when the tournament runs into the late hours on Saturday night and no one 
likes long waits for their next match. It takes everyone's cooperation to keep the tournament 
running in a timely manner. Matches are expected to be finished as follows: race to seven in 120 
minutes; race to five in 90 minutes. If matches are going too slowly, the tournament director may, at 
his or her discretion, call for a 30-second shot clock to be used for the remainder of the match.  
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Each player is entitled to one 5-minute break during a match, to be taken between racks. Please 
be sure to keep your breaks to 5-minutes. Finally, players must report to the table within 15-
minutes after their match is called. Players should remain in the tournament area where they can 
hear the t ournament director call their match. If, for any reason, a player must leave the arena, they 
are responsible for checking the tournament board to find out how the tournament is progressing. 
They can consult with the tournament director, but if a player walks away from the arena, it is at 
their own discretion. The TWCWT staff is not responsible for gathering players once their matches 
have been announced. Failure to report to your match within 15 minutes of start time can result in a 
forfeit. 
 
Entry Fees 
 
The entry fee for each TWCWT stop is $30. That includes free entry into the Second Chance 
tournament on Sunday for any player not in the final 8 of the Main Event. One hundred percent 
of entry fees go into the prize funds for the Main Event and the Second Chance tournaments at 
each stop. 
 
Sponsor Money 
 
Each pool room pays a $650-750 sponsorship fee depending on the field. Each room also provides 
free tables for the tournament and for warm-up before the tournament. $500 dollars of the 
sponsor's money is added to the prize fund for the Main Event. If between 8 and 12 players enter 
the Second Chance Tournament, $50 from the Sponsor's fee is added to the prize fund of that 
tournament. If 13 or more players enter the Second Chance tournament, $100 from the sponsor 
goes into its prize fund. The remaining portion of the sponsor's contribution is added to the end 
of season points prize fund. 
 
As many of you realize, it is very difficult, if not impossible, for room sponsors to make up the 
money they donate for their tour stop during the weekend, especially since they are also losing 
money from tournament tables that would otherwise be available for rent. Room owners 
participate to support the sport and in the hope that the good public relations will eventually lead 
to more customers. We encourage you to let our room sponsors know that you appreciate their 
support by thanking them and by patronizing their business. Although not all rooms have 
tournament seating for an audience, we hope that you will encourage friends and family to come 
see you play. Demonstrating to room owners that people care about women's pool and that 
women's pool can be a good source of business will help grow the sport. 
 
Other Sponsors 
 
The Tour is always looking for additional sponsors. Potential sponsors should be referred to our 
website (www.       twcwt.com) or a committee member.   
 
 
 
 
 
 
 
 

http://www/
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Raffles 
 
Castillo Leather Goods, our tour sponsor, will be donating some of their products to be raffled off at 
each stop. Items include cases for each stop with a brand new cue to be raffled off at the last tour 
stop of each year. Raffle tickets purchased throughout the year will be saved for the final cue raffle. 
Each tour stop will also include other items, including donations from members in the raffle prizes. 
We are not receiving as much in cash sponsorship this year as last, so it is important that we 
maximize the revenue from the raffle in order to cover all of the Tour expenses and have a healthy 
end-of-season prize fund.  
 
This is your tour, please support it by helping to make the raffle a success! 
 
Points 
 
The TWCWT has its own point system used to allocate the end of year point pool money. The 
TWCWT awards points based on order of finish in the Main Event.  The NAPT points shall 
mirror the TWCWT points, but the TWCWT system also awards a bonus 5 points to each woman 
who enters the Second Chance event, regardless of finish. 
 
Tokens 
 
To further incentivize strong performances on the tour, there is a Token system. Players can earn 
tour credits when they achieve the following: 
 
 Pocketing the 9 ball on the break ($1) 
 A run-out after the break ($1) 
 Caught being good ($1) 
 Bringing a new player to the tour ($2) 
 Making a legal jump shot and pocketing the ball ($1) 
 
There is no limit to how many times you can do this! Report your achievements to the Tournament 
Director and they will issue Tokens to you. Treat them like cash - if you lose them, they cannot be 
replaced. 
 
Use Tokens toward raffle tickets, membership dues, and entry fees. They will expire at the end of 
the season that you earned them (ex. If you earned $3 in 2017, you must redeem them by the final 
stop of the 2017, or else they are expired). 
 
Prize Money 
 
The Main Event pays out to 8 places - approximately 25% of the field at tournaments. The prize 
fund is calculated this way: the full $30 entry fee for the final eight players, plus $25 multiplied by 
the number of other players in the field, plus $500 added by the room sponsor. For example, if there 
are 32 players: 
 
$30 x 8 = $240 plus $25 x 24 = $600 plus $500 added = $1,340 main event prize fund. 
 
The treasurer then divides the money, on a formula roughly like this: 
30% for first place, 20% for second, 15% for third, 10% for fourth, 7.5% for 5th /6th, 5% for 
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7th/8th.  The Treasurer may adjust the resulting amounts, rounding up or down to create 
round numbers. 
 
The Second Chance event pays out to four places if 12 or more players enter and two places if 
fewer than 12 enter. The prize fund is calculated by taking the total number of main event entrants 
minus eight times $5. The Second Chance prize fund gets $5 from the entry fee of every main 
event player who does not make it to the final eight, no matter how many players actually return 
for the Second Chance. The amount of money, if any, added from the room sponsor's money does 
depend on the size of the Second Chance field. Fewer than 8 players, nothing added, 8 to 12 
players, $50 added, more than 12 players, $100 added.  
 
For example, if there are 32 players in the main event and 14 returned for the Second Chance: 
 
$5 x 24 = $120 plus $100 = $220 Second Chance prize fund. 
 
The treasurer allocates the money to 1st, 2nd, and 3rd /4th as seems reasonable. 
 
Point Money 
 
Any of the sponsors’ money not put into the Main Event and Second Chance prize funds, plus 
any raffle money not needed to cover tour expenses, will be put in the point prize fund. At the 
end of the year, any money remaining in the general fund not needed for start- up money the 
following year or for unpaid obligations of the tour, will also added to the point prize fund.  
 
In order to be eligible for money from the point pool, a player must play in four or more events. 
At the last stop those members who have played in less than four events, and the points they 
earned, are eliminated from the point pool calculation. The remaining points are totaled and the 
total amount of money in the pool is divided by the total number of points to determine the value 
of each point. For example, if the point pool fund contained $2,000 and the players who played in 
four or more tour stops accumulated 2,650 points, the value of each point would be .75 or 75 
cents. 
 
TWCWT and NAPT Point Systems
 
1 70 
2 50 
3 40 
4 30 
5/6 25 
7/8 20 
9/12 16 
13/16 12 
17/24 9 
25/32 6 
33/48 3 
49/64 2 

 
*Plus five points for playing in the Second Chance Tournament 
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The TWCWT points are used for end-of-season points payout. The NAPT points are used to rank 
NAPT member players for eligibility for the Division 2 Championship. 
 
Players' TWCWT and NAPT points will both be posted on the TWCWT website as the 
season progresses. 
 
Year End Expenses 
 
The TWCWT board strives for full financial disclosure. Summarizations of all incoming and 
outgoing expenses are provided at the beginning of each season to all tour members.  
 


